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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 229 x 152
mm. Language: English . Brand New Book ***** Print on Demand *****. Coaching For Leaders Are you
frustrated with your current strategies to motivate your team? Have promises of rewards or threats of
punishment failed to deliver results? Do you want a simple and sustainable way to motivate your team? A way
to make them perform at their best, improve performance, while making you look good at the same time? And
do you want the ability to deliver feedback without appearing hostile, but in fact appearing like a natural
leader? Well, Let Me Introduce You To Business Coaching. The most sustainable and easy to adopt management
practice that will get your team to peak performance. Loved by businesses such as Xerox, IBM and MicrosoG -
Coaching is the key to getting your team to peak performance quickly and easily. But what is Business
Coaching? You will be happy to know it s not another fad management practice - it s a classic and proven
leadership strategy. Business Coaching is simply the process of stepping into the other person s shoes, finding
out what drives them and using that knowledge to unlock peak performance. Oh and it makes changing people
s behaviour for the better much easier. But What Are The Benefits? Well Here Are Just A Few Incredible
Examples. Unlock someone s intrinsic motivation so they LOVE working with you Change someone s behaviour
without them becoming defensive Gain honest ideas and feedback Look and act like a leader Look good to your
organisation as team performance improves Coaching is one of the most powerful ways to get your team to
peak performance as it s based on classic leadership principles not a fad management tactic....
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