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Condition: New. 2nd Revised edition. 251 x 175 mm. Language:
English . Brand New Book. The methods and concepts
presented in the bestselling first edition revolutionized the
approach to the management and control of Lean companies.
Enhanced with extensive end-of-chapter exercises and a CD-
ROM with Lean accounting tools, the second edition of this
preeminent practitioner s guide is now suitable for classroom
use. Practical Lean Accounting: A Proven System for Measuring
and Managing the Lean Enterprise, Second Edition explains
exactly what it takes to transform a traditional accounting
system to one that supports and enhances a company s Lean
efforts. Defining the fundamental principles of Lean
accounting, it demonstrates how to use them to identify and
eliminate wasteful transactions. The book includes coverage of
cell performance measurement, use of the box score,
operational and financial planning, cost targeting, Lean
accounting diagnostics, and value stream mapping. Retaining
the easy-to-use format that made the first edition a bestseller,
this updated edition includes: * A new section on the use of
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value stream performance measurements in continuous
improvement * A re-written Target Costing chapter that
emphasizes a value-based approach to the management of
the Lean...
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| actually started off reading this ebook. It can be full of knowledge and wisdom | discovered this pdf from my i and
dad suggested this pdf to understand.
-- Marilyne Haag

This type of pdf is every little thing and helped me searching forward and more. It can be writter in easy words and
phrases and never hard to understand. You will not really feel monotony at anytime of your respective time (that's
what catalogues are for about should you request me).

-- Fern Bailey
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