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Briefing to the StaF of the Committee on Government Reform, House of Representatives, March 24, 2006
Objectives, Scope, and Methodology To identify sound transition planning practices against which agency
planning eForts could be measured, we researched available literature on telecommunications transitions and
held a series of interviews with individuals experienced in telecommunications transitions, including the prior
transition to FTS2001. We met with industry experts from the Washington Management Group, Council for
Excellence in Government, Federal Sources Inc. , and Gartner; telecommunications vendors such as Level3, MCI,
and WilTel; and private sector companies such as CGI-AMS, Computer Sciences Corporation, Hewlett-Packard,
and Allstate, which had just undergone its own telecommunications transition. We analyzed the results of these
interviews to synthesize common themes and issues and identified five sound transition planning practices.
Once compiled, we provided these practices to the four industry experts and FTS for comment and general
agreement. To refine our approach and gauge the time required to assess each agency, we pretested our
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